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RBP Case Examples

Welcome to . In this month's
Digest, we are thrilled to continue sharing Case Examples that exemplify Results-Based
Protection in practice. Emerging and headed by diverse humanitarian institutions such as the
Norwegian Refugee Council (NRC), the Protection Cluster, the Housing, Land, and Livelihoods
Area of Responsibility, Oxfam, and the Danish Refugee Council (DRC), the three case examples
cover the criticality and implementation of multi-year funding for outcome-oriented
programming, multidisciplinary strategies to reduce coercive protection risks, and avenues
to support civilians' agency and self-protection capacities.

Multi-Year Funding and Results-Based Protection

This case study explores the benefits of multi-year funding for results-based approaches for
protection, drawing on examples from Oxfam's community-based protection work in the
Democratic Republic of the Congo (DRC) and the Danish Refugee Council (DRC) and the
Women's Refugee Commission (WRC)'s GBV and economic recovery project in Lebanon,
Jordan, Uganda, and Niger. This study provides learned facilitating factors for designing and
implementing multi-year programs, demonstrating that multi-year funding enhances
efficiency, supports long-term partnerships, and allows for adaptive programming in
response to evolving community needs. It also strengthens trust-building, learning, and
integrated approaches that address the root causes of protection risks. The study highlights
the importance of flexible, longer-term funding for effective, outcome-oriented protection
programs.



Link to resource

Enhancing Multi-Disciplinary Strategies: Disrupting the Cycles of
Forced Eviction in Somalia

In Somalia, hundreds of thousands of internally displaced persons (IDPs) face forced
evictions each year, furthering poverty and insecurity. Without secure rights to land, they
endure repeated displacement, while the destruction of shelters and infrastructure adds to
the crisis. To address this, the Norwegian Refugee Council (NRC) and partners formed a
coalition to develop local strategies that monitor, mitigate, and prevent forced evictions. The
coalition's initiative is an exemplification of how multi-sectoral actors can identify intertwined
pathways to reduce a critical protection risk.

Link to resource

Protection Prevention and M&E, Analysis and Learning Plan

The Norwegian Refugee Council’'s (NRC) Civilian Self-Protection (CSP) program empowers
civilians to reduce protection risks by building on their self-protection capacities and
collaborating to define strategies. NRC’s adaptive approach focuses on community-led
conflict analysis and protection rather than following a pre-determined and rigid

framework. To evaluate the CSP program, NRC developed a new Monitoring & Evaluation
(M&E) plan emphasizing qualitative data and community participation. This plan is being
piloted in Colombia, Afghanistan, and Palestine to assess its impact on safety and violence
prevention and utilizes several components of the RBP framework.

Link to resource

RBP Resources

Practical Stes to Unlock Systems Change

Unlocking systems change in humanitarian organizations involves creativity, passion, and

small, practical steps. In his blog post, "Practical Steps to Unlock Systems Change," Scott
Hinkle from Wasafir highlights how gradual adjustments can empower organizations to
adopt a culture of continuous learning and transformation

Participatory Adaptions in the COVID-19 Era: Learning from the Past
and Preparing for the Future

Mercy Corps' PACE research project reveals how their country teams sustained
participatory engagement during COVID-19 by elevating committee representatives,
empowering local civil society organizations, using technology, and addressing crises. The
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study emphasizes the importance of strong participatory systems, even amid
communication challenges, offering lessons for other organizations.

A Guide to Participatory Outcome-Focused Monitoring with Most
Significant Change, Outcome Harvesting, and Outcome Mapping

CARE's resource, supported by USAID’s IDEAL Small Grant Programs, equips Monitoring
and Evaluation professionals with participatory, outcome-focused methodologies for
development and humanitarian contexts. The guide emphasizes using qualitative data and
community perspectives to improve interventions, blending techniques like Outcome
Mapping, Outcome Harvesting, and Most Significant Change for greater adaptability.

Upcoming Events

Sexual Violence Research Initiative (SVRI) Forum Participant-
Driven Session: Measuring GBV Prevention in Conflict

October 24
13:00-14:30 SAST

InterAction is hosting a participant-led session on measuring GBV prevention in
conflict at the upcoming SVRI Forum. If you are attending the Forum in person, please
consider participating. InterAction will also broadcast the session live for those unable to

attend. Details about the session and how to register are listed below:

Event Description: In 2021, InterAction and 12 international organizations launched a
new GBV Prevention Evaluation Framework (GBV PEF) with the intent of helping
humanitarians better analyze, design, monitor, and evaluate GBV prevention
outcomes. The GBV PEF introduces new outcome-oriented M&E methodologies for
measuring GBV prevention. Currently, the GBV PEF is being used by at least 27 local
and international organizations across 12 contexts including Colombia, Ethiopia,
Lebanon, Myanmar, Somalia, and South Sudan, among others. This discussion will showcase
several of the methods within the GBV PEF but then

Join us for this
interactive lunch session to learn more about the GBV PEF and how you can use it within your

organization’s programs. Space is limited.

Open to SVRI Forum 2024 Delegates to join in person: Please register to attend here.
The session will also be available for viewing via Zoom Webinar, with Spanish interpretation,
for those not attending the SVRI Forum in person.
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Managing GBV Prevention Outcomes in Emergencies

October 21, 2024

2:00-5:00pm SAST

Senior Technical Advisor for RBP, Jessica Lenz and consultant Neil Dillon from Data Conscious
will be running a workshop on the first day of SVRI Forum on Measuring GBV Prevention
Outcomes in Emergencies: Using Outcome-Oriented Methods to Support the Evaluability of
Programs Aimed at Achieving GBV Prevention Outcomes. Registration is now at capacity.

GBYV Prevention and Evaluation Framework

Breaking Barriers: Interim Insights on the Gender-Based Violence Prevention
Evaluation Framework Pilot Phase

We are pleased to introduce Breaking Barriers: Interim Insights on the GBV PEF Pilot
Phase summary brief! In 2019, InterAction, supported by the Swedish International
Development Cooperation Agency (Sida), launched a two-year project to develop the
Gender-Based Violence Prevention Evaluation Framework (GBV PEF). Since its launch, the
GBV PEF has been fully and partially piloted by multiple INGOs across various country
contexts. The pilot's Interim Review has revealed hallmarks in the

Organizations like the Danish Refugee Council
and the International Committee for the Red Cross have committed to fully
implementing the GBV PEF. InterAction also supports pilot projects in Somalia, Colombia,
and Niger and has created a Community of Practice to promote peer learning.

that the GBV PEF fills a critical gap
in resources in guidance for reducing GBV risk and measuring GBV prevention outcomes.
Respondents expressed that strengthening synergies between the GBV PEF and global
standard policies for GBV could bring a value-add. Additionally, refining the framework to
account for the operational nuances of acute crisis contexts while linking in additional shelf
tools and companion guides would strengthen the usability of the framework. Over the next
several months, InterAction aims to take up several of the recommendations from the
Interim Review to strengthen the GBV PEF and its uptake.

The recent
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