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RBP Case Examples

In this month's digest, InterAction's Results-Based Protection team is excited to present six
highly anticipated case examples rooted in RBP. These examples, emerging from ICRC,
Equal Access International, Internews, and Danish Refugee Council, showcase a
diverse mix of (view GBV-PEF
Corner for these pieces) and pieces on the criticality of understanding information
ecosystems for humanitarians as well as one on outcome-oriented methods.

Revisiting Systems Change: A Blog on Unlocking Meaningful Change
Within the Humanitarian System

Unlocking systems change in humanitarian organizations requires creativity, passion, and
small, practical steps. In "Practical Steps to Unlock Systems Change," Scott Hinkle,
Systems Change Specialist at Wasafir, explores how gradual adjustments can lead to
transformative outcomes. He highlights the need to move away from rigid structures and the
illusion of an end state to crises, while empowering organizations to adopt a culture of
continuous learning and adaptation. Visit the RBP Resource Repository's and discover
how small tweaks can ignite major shifts in mindsets and operations in Hinkle’s insightful

blog post.

Link to resource



https://protection.interaction.org/resources/practical-steps-to-unlock-systems-change/

Participatory Adaptions in the COVID-19 Era: Learning from the Past
and Preparing for the Future

Mercy Corps' PACE research project reveals how their country teams sustained
participatory engagement during COVID-19 by elevating committee representatives,
empowering local civil society organizations, using technology, and addressing crises. The
study emphasizes the importance of strong participatory systems, even amid
communication challenges, offering lessons for other organizations.

Link to resource

A Guide to Participatory Outcome-Focused Monitoring with Most
Significant Change, Outcome Harvesting, and Outcome Mapping

CARE's resource, supported by USAID’s IDEAL Small Grant Programs, equips Monitoring
and Evaluation professionals with participatory, outcome-focused methodologies for
development and humanitarian contexts. The guide emphasizes using qualitative data and
community perspectives to improve interventions, blending techniques like Outcome
Mapping, Outcome Harvesting, and Most Significant Change for greater adaptability.

Link to resource

Upcoming Events

Forced to Report? Understanding the Humanitarian Impact of
Mandatary Reporting

June 19th, 2025
9:00am-1:00pm GMT

Marking this year's International Day for the Elimination of Conflict-Related Sexual Violence,
join ICRC at their headquarters in Geneva or tune in online for an event titled "Forced to
Report? Understanding the Humanitarian Impact of Mandatory Reporting." This half
day event will cover global expertise developed since the 2020 publication of ICRC and
British Red Cross' multi-country study.

Sexual Violence Research Initiative Forum

October 21 - 25,2024

All Day

The Sexual Violence Research Initiative (SVRI) Forum 2024 will be held in Cape Town,
South Africa. This is the world's key research conference on violence against women,
children and other forms of violence driven by gendered differences.


https://protection.interaction.org/resources/participatory-adaptations-in-the-covid-19-era-learning-from-the-past-and-preparing-for-the-future/
https://protection.interaction.org/wp-content/uploads/2024/03/Singles_Guidance-MSC.pdf
https://blogs.icrc.org/law-and-policy/2024/07/04/forced-to-report-mandatory-reporting-of-sexual-violence-in-armed-conflict/

Measuring GBV Prevention Outcomes in Emergencies

October 21, 2024

2:00pm-5:00pm SAST

Senior Technical Advisor for RBP, Jessica Lenz and consultant Neil Dillon from Data
Conscious will be running a workshop on the first day of SVRI Forum on Measuring GBV
Prevention Outcomes in Emergencies: Using Outcome-Oriented Methods to Support the
Evaluability of Programs Aimed at Achieving GBV Prevention Outcomes.

GBYV Prevention and Evaluation Framework

We are thrilled to announce the publication of 3 new case examples covering
experiences and perspectives from the Pilot Phase of the GBV PEF! These case
examples are valuable because they derive learnings from specific outcome-oriented
methodologies, including theories of change, outcome harvesting, and results journals.
The RBP team is pleased to share these pieces and optimistic about the perspectives it will

open on employing outcome-oriented approaches in the field of GBV Prevention!

Click below to learn more about documented learnings from INGOs employing

methodologies and approaches from the

Danish Refugee Council: Piloting Results Journals in Jordan and Lebanon

Designing and Testing Global and Local Theories of Change: International

Committee of the Red Cross

Equal Access International Outcome Harvesting in Nigeria

Gender-Based Violence Prevention: A 'Start Where You Are' Guide to
Measure and Evaluate GBV Prevention Outcomes in Conflict Settings
and A Companion Guide to the GBV PEF

In our previous edition, we launched a valuable resource coming from InterAction's RBP

team's: the Gender-Based Violence Prevention 'Start Where You Are' Companion

Guide. This tool supports organizations in implementing the Gender-Based Violence
Prevention Evaluation Framework (GBV-PEF) by meeting GBV teams exactly where they

are in their prevention efforts.
Informed by
this guide is available in Arabic, French, Spanish, and English. It

identifies four key barrier areas, offers a self-assessment tool to help organizations pinpoint

strengths and limitations, and enables strategic prioritization for addressing barriers.


https://protection.interaction.org/case-examples/danish-refugee-council-piloting-results-journals-in-jordan-and-lebanon/
https://protection.interaction.org/case-examples/designing-and-testing-global-and-local-theories-of-change-international-committee-of-the-red-cross/
https://protection.interaction.org/case-examples/equal-access-international-outcome-harvesting-in-nigeria/
https://protection.interaction.org/resources/gender-based-violence-prevention-a-start-where-you-are-guide-to-measure-and-evaluate-gbv-prevention-outcomes-in-conflict-settings-and-a-companion-guide-to-the-gbv-pef/
https://protection.interaction.org/resources/gender-based-violence-prevention-a-start-where-you-are-guide-to-measure-and-evaluate-gbv-prevention-outcomes-in-conflict-settings-and-a-companion-guide-to-the-gbv-pef/
https://shared.outlook.inky.com/link?domain=interaction.us1.list-manage.com&t=h.eJxdjUtugzAUAK8SeZFVi_3wPxJqr2I_HomDsSswm1a9e2EXdTfSSDM_bF8zu13Yo7Wv7cZ5Ko3WgC3V0u0bdDlt7X0JJdypw7rwdsiZY044f-wDhQjSBZIEwgRPWpFQBo26pnHwVmOcPAh9pcEZiX6K0k7s7cLmc_my4suzPspWy-frv653bpyO4ISV0RsjBSIqmMCOJL0L4EYOVoHotXS265WwvTz7dPafmcr3_-Bpx8OWPecD04Hw-wccelCA.MEUCIQD6YK2BGJzl-4AGLvzGHdGRrqgTwhdkDJgUg_P1KcgmaAIgEl2H9aF2E9sg3efiPPslvAV2FS8eIXx90ho3JweJwyc

From risk analysis to project design and innovation in monitoring systems, this guide
provides actionable strategies to overcome challenges faced by humanitarian teams.
It advocates for contextualized theories of change, addresses monitoring requirements, and

offers solutions to resource challenges in implementing evaluation tools.

We are proud to share this invaluable resource with the humanitarian community, confident

it will drive meaningful progress towards sustainable GBV prevention outcomes.

We extend our special appreciation to Neil Dillion, our consultant who helped design the
guide, and to our donors, the Swedish Agency for International Development!

Start Where You Are Companion Guide
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Results Based Protection Website
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