
Communities' autonomous 
governance structures are 

strengthened

Strengthen traditional agricultural 
production

Strengthen internal regulations / 
mechanisms for resolving ethnic 

conflicts.
Groups take advantage of 
internal conflicts to control 

communities

Traditional production 
reduces dependence on 

armed groups

OutcomeResults

Reduce the impact 
of confinement in 

Quibdó

Stronger governance 
enhances 

communities ability 
to negotiate with 

armed groups

Output

Consolidate inter-​
community self-​protection 
mechanisms to enhance 

the free movement of 
ethno-​territorial 

organizations

Communities strengthen their own 
governance structures

The communities have effective inter-​
community platforms for 

communication, early warning, and 
collective strategy

Intercommunity 
coordination reduces the 

exposure of individual 
leaders or communities, 
creating a unified voice

Internal governance 
improves the ability of 

communities to resolve 
internal conflicts

OutcomeResults

Reduce the impact 
of confinement in 

Quibdó

Self-​protection 
mechanisms 

strengthen territorial 
control and hinder 
the ability of armed 

groups to control the 
movement of 
communities

Output

Pre-​Validation Quibdó strategy for capacity strengthening

Post-​Validation Quibdó strategy for capacity strengthening


