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WHAT IS THE ESSENCE OF PRINCIPLES-FOCUSED
EVALUATION?

e Principles can be evaluated
e Unit of analysis (“evaluand”)

e Approach to action,
innovation & programming

 Way to navigate complex
dynamic systems

e Approach to evaluation



WHAT ARE THE QUESTIONS EXPLORED?

PRINCIPLES-FOCUSED EVALUATION QUESTIONS

1. Isthe principle meaningful to those to whom it
is meant to provide guidance?

2. Isthe principle adhered to?

3. If adhered to, does it lead toward desired
results?
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WHY THIS BOOK? WHY NOW?

Principles-
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The GUIDE
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WHAT ARE THE PRINCIPLES & WHAT ARE THEY NOT?

An effectiveness principle is a
statement that provides guidance
about how to think or behave toward
some desired result (either explicit or
implicit) based on norms, values,
beliefs, experience, and knowledge.

The statement is a hypothesis until
evaluated within some context to
determine its relative meaningfulness,
truth, feasibility, and utility for those
attempting to follow it.




RECIPES VS PRINCIPLES

REPLICATION RECIPE ADAPTIVE PRINCIPLE

Add % tsp salt Season to taste and situation




GUIDE FOR EFFECTIVE PRINCIPLES

SMART GOALS GUIDE FRAMEWORK

IDE Framework for Effectiveness Principles

pecific uiding

easurable

chievable

seful

nspiring
ealistic
eveloomental

imely

valuable

R is sometimes Relevant rather than Realistic; T is sometimes Time-bound, not 11mely.



GUIDE FOR EFFECTIVE PRINCIPLES: GUIDE

FRAMEWORK

Prescriptive -- provides advice and guidance

Directional -- specifies direction and informs priorities

GUldlng Effectiveness-oriented (active verb wording) --
"Do this..." to be effective
Distinctive f
~t

e Describes how to be effective

UserI e Supports making choices and decisions
e Utility resides in being interpretable, doable,

* Values-based, ethically grounded
|nSp|rIng e Meaningful

* |s important, evokes a sense of purpose

e Context sensitive
e Complexity adaptable
e Enduring (not time-bound)

Developmental

e Can document & judge whether it is followed

Evaluable e Can document & judge what results

e Can determine if it takes you where you want to go




WHAT ARE THE PRINCIPLES & WHAT ARE THEY NOT?

WHAT ARE THEY NOT?

 Values alone
e Goals

* Empty rhetoric



CAN YOU SHARE SOME EXAMPLES?

VIBRANT COMMUNITIES CANADA 2002-2011

siran o

Alleviating the effects of
poverty...

Addressing individual
symptoms ...

Working in organization
and sectoral silos ...

Focusing on community
deficits ...

Emphasizing plans and
silver bullet intervention

... reducing poverty.

... addressing the inter-
related root causes.

... working across
organizational and
sectoral boundaries.

... building on community
strengths.

... embracing a long term
process of learning and
change.



CAN YOU SHARE SOME EXAMPLES?

YOUTH HOMELESSNESS

* Build relationships by
interacting with youth in an
honest, dependable,

evidence-based, : ;

B P B authentic, caring

to help youth and supportlve way...
overcome

homelessness

rather than ...

e ... focus on the transaction (ex:
help with GED preparation, help
with resume writing, help

O Gua .o er . i applying for housing) while
minimizing opportunities for
relationships to develop.




WHAT IS THE ‘NICHE’ FOR PRINCIPLES FOCUSED

EVALUATION?

PRINCIPLES NICHE & PURPOSE

e Provide direction but not detailed prescription

* Are grounded in values about what matters

* Are based on evidence about how to be effective

e Must be interpreted and applied contextually

* Require judgment in application

e Inform choices at forks in the road

e Are the rudder for navigating complex dynamic
systems

e Point to outcomes and impacts

e Can be evaluated for both process (implementation)
-- and results



WHAT ARE THE CONDITIONS FOR READINESS?

SEEING THROUGH A COMPLEXITY LENS




WHEN SHOULD YOU NOT USE THIS APPROACH?

"Principles are like
prayers. Noble, of
course, but awkward
at a party.”

- Lady Crawley, the
Dowager Countess,
Downton Abbey



