
DATE LOCATION PROBLEM/QUESTION RESULTS OBSERVED ACTION PLAN
PROJECT 
STAKEHOLDERS/
PARTNERS 

RELATED PROJECT 
ACTIVITIES

XX-XX-2019 Community 
X, Nigeria

The civilians are afraid of going to the farm because they 
feel their safety and security are not guaranteed; armed 
opposition groups frequently kill and abduct civilians. 
For instance, during month X, 3 civilians went to fetch 
firewood and were attacked by the AOG — two were 
killed and one remains missing.

The community was worried. 
Some community members 
said they reported in incident 
to security forces, but noth-
ing was done about it. They 
plan to see the LGA.

The community 
members plan to 
visit the LGA Council 
Chairman to voice a 
complaint on behalf 
of the Community.

Civilians in host com-
munities and camps.

Discussion with the 
community during 
the workshop.

RELATED 
PROJECT 
ACTIVITIES

RELATED PROJECT 
RESULT/INDICATORS

CIVIC’S CONTRIBUTION 
TO THIS RESULT

CIVIC 
POINT OF 
CONTACT

FOLLOW-
UP NEEDED? 
(Y/N)

IF YES, EXPLAIN
DATE OF 
FOLLOW-UP

RESULT OF FOLLOW-UP

Discussion 
with the 
community 
during the 
workshop.

Next steps are captured 
in action plans and will 
be implemented as a 
result of workshops 
and dialogue between 
security actors and 
civilians.

CIVIC strengthened the 
capacity of the community 
to report threats to the 
security forces, leading to 
an improved relationship 
between the groups.

Community 
Engagement 
Officer

Yes Yes, Community X in Borno state 
is a location newly engaged by 
CIVIC, we are trying to create a 
platform for relationship building 
between the civilians and the 
security forces.

Wk. of 
XX-XX, 2019

A monthly meeting report is sent 
in before the follow up date, which 
indicates that community members 
spoke to the security forces (through 
the Emir). A number of security 
forces were deployed to oversee the 
security of the areas affected.

PROBLEM/QUESTION — When filling this out, CIVIC 
uses the “problem/question” space to describe the 
issues that are identified and raised by community 
members through community protection committees 
and during civil-military dialogue sessions. This column 
is intended to specify what the problem is and where 
the threat originates. 

RESULTS OBSERVED — Results observed are the 
impact that the recorded problem or question is having 
on the community.

ACTION PLAN — CIVIC convenes the local protection 
committee to explore ways that they can mitigate, or 
address, the problem and whether or not an action 
plan has been drafted. 

PROJECT STAKEHOLDERS/PARTNERS — Relevant 
project stakeholders and other partners who are 
working on similar issues, including NGOs, are 
listed. The list is then assessed, and relevant parties 
are contacted. 

RELATED PROJECT ACTIVITIES — If CIVIC is 
undertaking a relevant activity as part of their project 
it is included in the next column, to capture how these 
activities may influence the results.

RELATED PROJECT RESULTS/INDICATORS — The 
indicator is listed by the intended project result and/
or indicator. In certain cases, other NGOs or actors 
may be contributing to resolving a problem, so CIVIC’s 
contribution is listed in the following column. 

CIVIC’S CONTRIBUTION TO THIS RESULT — As 
much as possible, CIVC tries to identify what actions 
they have taken that align with their context-specific 
theory of change that may have contributed to 
the result.

FOLLOW-UP NEEDED — Based on the information 
collected, CIVC may identify additional follow-up action 
needed. This action is recorded here. 

RESULT OF FOLLOW-UP — Any action or 
consequence arising from the action taken is captured. 
This can be monitored and compared against the 
desired results.
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Embracing Two or More  
Key Elements of RBP

Continuous, Context-Specific 
Protection Analysis

Outcome-Oriented Methods


