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ىإلالإنجليزيةمنفوريةترجمةستتوفر:الفوريةالترجمة

بمجرد.جلسةكلخلالوالإنجليزيةالعربية/العربية

لنقراخلالمنالترجمةتفعيليمكنك،الجلسةإلىانضمامكم

التياةالقنواختيارالشاشةأسفلالأرضيةالكرةأيقونةعلى

كنتمإذا.(العربيةأوبالإنجليزية)إليهاالاستماعتريدون

.شيءأينتمكيإلىبحاجةفلستم،اللغتينكلتاسماعتريدون

Une fois connecté à la session, vous 
pouvez activer l'interprétation en cliquant 
sur l'icône du globe terrestre au bas de 
votre écran et en choisissant le canal que 
vous souhaitez écouter (anglais, français 
ou arabe). Si vous souhaitez entendre les 
deux langues, aucune action n'est requise. 

Enabling Interpretation
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AGENDA

• Where we’ve come from (reflections from BHA)

• Background to the IRC-DRC Protection Analysis Project and our 
learning journey

• Introduction to the Training Package & our moments of insight

• Reflections from some of our thinking partners 
(IRC Nigeria, DRC, PIM, GPC)

• Questions & Answers

• Where we’re heading!
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Where we’ve come from…

Lara Sulzman
USAID Bureau for Humanitarian 

Assistance
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IRC-DRC Protection Analysis Project

Building from the experience and insights of the doers and users of 
protection analysis...

Develop a resource package that helps team members produce 
higher quality and actionable analysis…. 

5

Year 1

Formative consultations and resource 
mapping

Learning 
exchanges

Prototyping 
and Testing 
solutions

We are here!

Finalization and 
sharing

Objective-setting
Protection Analytical Framework 
development

Timeline

Development of 
training package
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Goals for our 
protection 
analysis

continuous & iterative 
process

navigates complexity

action-oriented, timely, 
measured

representative & 
collaborative

language is 
accessible for 
all
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The Protection Analysis Training Package

This training is specifically targeted at learners seeking to operationalize protection analysis 
in their ongoing day-to-day work. Overall, the intended outcome is that core analytical 

competencies inform the planning and delivery of protection strategies.

Identify the problem Analyze the problem Identify collective 
problem solving approach

Use, communicate and 
update the analysis

Reflect on strategic 
objectives
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The Protection Analysis Training Package

A purposeful 
protection 
analysis

From 
analysis to 
action: 
Stakeholder 
engagement

Building from 
what we know: 
using existing 
data/ 
information to 
understand 
protection risk

An in-depth 
and integrated 
analysis

Interpreting 
and drawing 
conclusions

Using and 
communicating 
protection 
analysis

Making 
protection 
analysis
continuous

1 2 3 4 5 6 7
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A brief tour!
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Facilitation Guide

Overall guidance & activity facilitation notes (per each module)
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Training Tools & Asynchronous 
Resources

Printable tools / Excel-type tools / Dashboard-type tools / Scenario Examples
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Let’s Talk About… Videos

Each Module features a short video on key concepts, processes in focus
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Summary Protection Analysis Roadmap

A printable / easy-to-read summary Protection Analysis Roadmap, with inspiring resources and tools
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● Welcome, overview 
● Introduce / update the scenario 
● Activity walkthrough 
● Group activity 
● ‘Let’s talk about…’ video 
● Q&A 
● Reflective practice 
● Summary 

*signposting to asynchronous resources for further learning

● In-person 

● Remote

● Short timeline

● Extended timeline

● In team meetings

● Combining online and offline

Sample AgendaFlexible ways to deliver the training

A snapshot of the training content
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Insight: Protection problems are complex!

“We need to help people know that a need doesn’t not necessarily 
translate into a risk. They are not interchangeable.  When does not having 
a health service for 3 miles, become a risk? It is complex. I don’t want to 

pretend I get it right, I often don’t.”

Coordination Actor, Formative Consultation
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Introducing our starting point: 
Identifying the Problem

Learners are
presented with a
sample scenario or
are prompted to
think about a
problem in their
own context, which
is expanded upon
throughout the
modules.
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And defining a protection risk

Training modules then guide people to look back at that same problem they had 
brainstormed around with the lens of protection risk.
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Use of the Protection Analytical Framework (PAF) 
& interactive tools to establish a shared 

understanding

Throughout the training, learners use flashcards to engage with

protection analysis concepts

Activities are interactive and concepts are revisited, allowing for

testing, “making mistakes”, and reflection.

Cards are available in printable and virtual formats. They can

also be used in a lot of different ways (within the training modules

and outside of them)
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Insight: We have a lot to work with!

“We already have been doing a lot of data collection, we just need help in 
making it more structured. We might not even have to go out and do 

anymore data collection on the ground, because we have a lot of 
information.”

Protection Actor, Formative consultations
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Building from what we know

What do we 
already know?

What else do we 
need to 
understand the 
problem?

Who has this 
data/information
?

What do we 
conclude?

What does this 
mean for us? 
What 
recommendatio
ns can we 
make?
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Building from what we know

• Learners are invited to
contribute existing data
points for the analysis
from a range of sources

• Videos emphasize the
wide range of methods
and sources of
data/information which
can be drawn on

• Activities encourage
conversations between
different roles, teams,
and sectors
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Using the PAF to guide what 
additional information is needed

What do we 
already know?

What else do we 
need to 
understand the 
problem?

Who has this 
data/information
?

What do we 
conclude?

What does this 
mean for us? 
What 
recommendatio
ns can we 
make?
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Integrating the PAF
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Integrating the PAF
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Engaging stakeholders

What do we 
already know?

What else do we 
need to 
understand the 
problem?

Who has this 
data/information
?

What do we 
conclude?

What does this 
mean for us? 
What 
recommendatio
ns can we 
make?



Protection Analysis

2021 26

Engaging Stakeholders
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From analysis to action

What do we 
already know?

What else do we 
need to 
understand the 
problem?

Who has this 
data/information
?

What do we 
conclude?

What does this 
mean for us? 
What 
recommendatio
ns can we 
make?
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Drawing conclusions
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From analysis to action

What do we 
already know?

What else do we 
need to 
understand the 
problem?

Who has this 
data/information
?

What do we 
conclude?

What does this 
mean for us? 
What 
recommendatio
ns can we 
make?
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Insight: From analysis to action

“So we need to be able to use our information and translate it into actionable 
recommendations for duty bearers – all duty bearers, Government, donors, and the 
humanitarian community. And the local traditional leadership, because often they 
are the ones who really move things around. And the security personnel [….] If we 

can generate action points that create forums of dialogue as a collective, then that 
would really help the situation move forward” 

Protection Actor, Formative Consultations
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What can be done? So, what concrete change can 

we obtain?

What recommendations we can 

concretely make?
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Insight: Revealing Protection Analysis 
in our day-to-day

“The same people who are responsible for implementing are the same people that 
are asked to think outside the box, and to do protection analysis, and project 

management and [etc.].. and that sometimes presents a problem, because the day 
to day running of everything – it’s hard to take a step and think about the bigger 

picture”

Protection Actor, Formative Consultations
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Highlighting Protection Analysis in our day-to-day

• The training uses a Scenario Brief that is meant to 
focus activities on tasks which replicate real-life

• Throughout the training, learners use a reference 
points timeline to plan and identify moments when 
analysis should be updated or shared based on the 
context, their work processes, or strategic 
decision-making moments
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Reflections from IRC Nigeria

Grace Edeminam
Protection Manager, Protection Rule of Law 

Team, IRC Northeast Nigeria
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The objective is to contribute to a reduction of 
risk for the affected population

What do we know?
What do we want to 
know?

How does that help 
us with problem 
solving?
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Priority Risk: Exploitation due to lack of documentation

What do we know? What do we want to 
know?

How does that help 
us with problem 
solving?

• happens on the road and at 
checkpoints if you don’t have the right 
ID (and if you appear to be an adult)

• security forces ask for money, often if 
you give money there will be no 
violence

• if you have an ID, not a target
• people know and plan by bringing 

money (regularized)
• sometimes (location specific) results 

in detention
• some community members (move for 

LLH, for greener pastures, to meet 
family) have several reasons to move 
- and so people pay, they accept the 
cost (if they can). Some people turn 
back, some people negotiate, some 
people earn money to move

• whether the authorities 
concerned are aware of what 
we know is happening

• If they know, what are they 
doing about it?

• are government/security actors 
aware of what is happening 
and what their people are 
responsible for? (also 
sensitive)

• what is the reason why these 
people do not have an ID?

• because its government 
controlled, before we engage we 
need to understand what they 
know

• to do effective advocacy we 
need to understand where they 
are coming from

• helps us to support people to 
get IDs, reduce those barriers?

• how to provide economic 
support
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Reflections from DRC on the Card Pack

Brennan Webert
Protection Advisor, DRC
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Reflections on the Card Pack

Oftentimes we are asked to 

memorize definitions rather 

than understanding how 

they’re fitting in a context. This 

tool would help minimize this 

problem by allowing people to 

understand the why

“I think [the cards] can be 
useful when providing 

training to front-line workers 
on how to categorize the 

narratives that communities 
provide to them and to 

actually input the data and 
produce reports”

Really like this thing – [it 

helps us in] defining

concepts - but I think 

there's huge potential to 

pointing to potential 

risks that could be 

related to a specific 

theme or area - it 

inspires people to ask -

what could be related to 

that? How do some of 

these pieces fit 

together?
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Reflections from the Protection 
Information Management Initiative 

(PIM)

Rikke Enggaard Olsen
Protection Advisor, DRC
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Training and learning 

Development of competencies on principled, systematized, and 
collaborative processes to collect, process, analyse, store, share, and use 
data and information to enable evidence-informed action for quality 
protection outcomes. 

PIM Training Resource Pack and e-learning: Intro to the PIM Conceptual 
Framework:
• Principles
• Competencies
• Matrix
• Process
• …
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Reflections from the GPC

William Chemaly
Global Protection Cluster Coordinator
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Where to find the package

You can find (and download) the full 
training package on Box, here: 
https://rescue.box.com/s/trfxly0dgspfp8m
sqwl1vufggzil22ff

The training modules will also be available 
on the Global Protection Cluster and 
Protection Information Management 
websites in the next weeks.

French, Arabic, and Spanish Translations 
coming soon!
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What questions do you have?
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Continue the learning with us here:
Protection Analytical Framework User 

Group Skype Channel

Do you have success stories to share? Struggles? 
Additional needs for conducting a more in-depth and 

integrated analysis? Let’s learn together! 

https://join.skype.com/GqLKQMcHsaMu
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Thank you!


