Listening to language interpretation

1. In your meeting/webinar controls, click Interpretation.

2. Click the language that you would like to hear.

3. (Optional) To hear the interpreted language only, click Mute Original Audio.

Protection Analysis

Ay e Ay daa i 8 giiar 4y gl daa il
e, dula U BA L5l A/ A
Al YA (e daa il Jeadi @iy Al ) aSalasa)
Bl sl s dsall Jaul daa )Y s S Al e
S 1Y), Apoall S L 5aaiYU( Ll plau¥l sy

e sl S ) Al s ¢ pialll IS g laws (g 5

Une fois connecté a la session, vous
pouvez activer l'interprétation en cliquant
sur l'icone du globe terrestre au bas de
votre écran et en choisissant le canal que
vous souhaitez écouter (anglais, francais
ou arabe). Si vous souhaitez entendre les
deux langues, aucune action n'est requise.
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Protection Analysis

AGENDA

« Where we've come from (reflections from BHA)

« Background to the IRC-DRC Protection Analysis Project and our
learning journey

 Introduction to the Training Package & our moments of insight

» Reflections from some of our thinking partners
(IRC Nigeria, DRC, PIM, GPC)

 Questions & Answers

» Where we're heading!

2021 3



Protection Analysis

Where we've come from...

Lara Sulzman
USAID Bureau for Humanitarian
Assistance

2021 4



Protection Analysis

IRC-DRC Protection Analysis Project

Building from the experience and insights of the doers and users of
protection analysis...

Develop a resource package that helps team members produce
higher quality and actionable analysis....

2021



Protection Analysis

>

continuous & iterative

process
—
A
Q@ Goals for our

. protection navigates complexity
language is )
accessible for ana|YSIS
all O-:{Q-}D ]

&2
representative & action-oriented, timely,

collaborative measured




‘ Protection Analysis
dl

The Protection Analysis Training Package

This training is specifically targeted at learners seeking to operationalize protection analysis

in their ongoing day-to-day work. Overall, the intended outcome is that core analytical
competencies inform the planning and delivery of protection strategies.

el
_ O|:|
3 N
N ©) AN 9 .
= B
M ’
Identify the problem Analyze the problem Identify collective Use, communicate and  Reflect on strategic
problem solving approach update the analysis objectives

2021 7



Protection Analysis

The Protection Analysis Training Package

f %
/O\} A :
— (50 'J’
D ]

£ @ 3 4 5 L6 @
A purposeful  Building from An in-depth From Interpreting  Using and Making
protection what we know:  and integrated  analysis to and drawing communicating protection
analysis using existing analysis action: conclusions  protection analysis

data/ Stakeholder analysis continuous

information to engagement

understand

protection risk

2021 8



‘ Protection Analysis

A brief tour!

2021 9



‘ Protection Analysis

Facilitation Guide

PROTECTION
ANALYSIS
TRAINING

FACILITATION GUIDE

LIDANISH
K 2k @usap & £

tha RC-ORC Praject,
refloct tha viaws o USAID o the Unitad Statos Gowsrnment.

Overall guidance & activity facilitation notes (per each module)

2021 10



Training Tools & Asynchronous Protection Analysis
Resources

You are working in a rural area with very fertile land, but most of the fields are abandoned. People tell
that they are afraid that if they leave their village to cultivate their fields they may be abducted or even kinem
the rebels. Surely their land will be taken away.

While talking to community members during an assessment, you hear that the community leader(s) are
preventing families to access to the community water sources, unless they pay a "tax”. Women and girls may
be asked for sexual favours.

Top informat
THREAT'S EFFE

ta indicating

roPuLsTION P C

Select from the ORGANIZATION OF  Select from Select from the ORGANIZATION OF Select fram Sslect from the ORGANIZATION O Select fom
DATA AND INFORMATION Taol drogrdawn menu DATA AND INFORMATION Tool  drap-down mem DATA AND INFORMATION Teol dropdoen menu

Example0t Natural hazards * Exampienz ship with aflecte: * Examplet3 Mavements

Printable tools / Excel-type tools / Dashboard-type tools / Scenario Examples

2021

"



Let's Talk About... Videos

h‘

What is protection risk?

Protection Analysis

Hablemos sobre...

Involucrar a las
comunidades en el
proceso de analisis de
proteccion

¥

2021

|

Let’s talk about...

Designing an IM

System

Each Module features a short video on key concepts, processes in focus

Information Needs ARE NOT Questions if™

the Questionnaires

Information EXAMPLE Questions (in each location):
eed: Kl Wt is the source of drnking water for the community? Is the source located below
Need
What locations | **%<7
Decision: are most in 1M Survey: How much time do you queue fo get water? How far do you walk to got water?
Prioritize need WASH | £6o: who collects water for the tamities (women, chilen. ..)? What dangers do they face
where to support? whon collecing water? Does collecting water stop the chikiren from going o school?
implement
WASH
projects " EXAMPLE Questions (in each location):
Information Kll: Is the location accessible by everybody?
Need:
Expert interview (e g., Secunly oficers): Are there checkpoints or other dangers between our
Where can we bases, wi i5es and the location?

safely access?

OCHAGovermment: Where is the fighting happening?

) 0

Access to communities Internal conflicts and
(location and security) dynamics of the
community, related to
socioeconomic
landscape

Protection Analysis

Why should we tailor the process to each community?

)

Time and resources
limitation

2021

12



that this is
ustive list of
ather aims to
piration on the
n of methods
ces which can
support of your
analysis. You
already have
an be applied or
or the analysis!

L]
CAUSES DIAGRAM

CATEGORY: Problem Identification
TYPE OF TOOL: Tool
AUTHOR: DIY Toolkit

TOOL 5: HOW TO IDENTIFY PROTECTION
PROBLEMS

CATEGORY: Priorities and Objectives of the
Affected Population

TYPE OF TOOL: Tool

AUTHOR: Action Aid

NOTE: Tool 5is on pg 95 of the manual

PAF CONCEPTS MATRIX (TAB 5)

CATEGORY: Aspects of Risk (threat, vulnerability
and capacity)

TYPE OF TOOL: Guidance

AUTHOR: Global Protection Cluster, IRC, DRC
NOTE: Note that the Concepts Matrix is on Tab 5

L]
PROTECTION CONCEPTS CARD DECK

CATEGORY: Aspects of Risk (threat, vulnerability
and capacity)

TYPE OF TOOL: Tool, Training Pack

AUTHOR: IRC, DRC

PIMROADMAP: ASSESSING YOUR
INFORMATION LANDSCAPE

CATEGORY: Gathering more information
TYPE OF TOOL: Tool, Training

AUTHOR: PIM

NOTE: Guidance for how to use this tool within
the Training Pack is found here

RELEVANT PAF PILLAR: CURRENT THREATS

TO THE POPULATION

CATEGORY: Problem’s Causes; Threat
Identification

TYPE OF TOOL: Guidance, PAF Pillar, Analysis
Plan

AUTHOR: Global Protection Cluster, IRC, DRC
NOTE: Many features of the PAF will be useful to
looking into this, but specifically the Conceptual
Framework, Analysis Plan, and Concepts Matrix

RELEVANT PAF PILLAR: CURRENT THREATS

TO THE POPULATION (MAIN ACTORS
RESPONSIBLE)

CATEGORY: Problem'’s Causes; Understanding
the Roles of Duty-bearers and other actors
TYPE OF TOOL: Guidance, PAF Pillar, Analysis
Plan

AUTHOR: Global Protection Cluster, IRC, DRC

IRC'S CONTEXT CALENDAR

ANALYSISTOOL

SOCIAL INSTITUTIONS AND GENDER INDEX

WE WORLD INDEX

Protection Analysis

Summary Protection Analysis Roadmap

CATEGORY: Problem’s Causes; Understanding
the local, historical, social, and political context
and crisis dynamics

TYPE OF TOOL: Tool

AUTHOR: IRC

CONTEXT, CONFLICT AND DO NO HARM

CATEGORY: Problem’s Causes; Understanding
the local, historical, social, and political context
and crisis dynamics

TYPE OF TOOL: Tool

AUTHOR: Mercy Corps

CATEGORY: Problem’s Causes; Understanding
the local, historical, social, and political context
and crisis dynamics

TYPE OF TOOL: Dashboard

AUTHOR: QECD

CATEGORY: Problem’s Causes; Understanding
the local, historical, social, and political context
and crisis dynamics

A printable / easy-to-read summary Protection Analysis Roadmap, with inspiring resources and tools

2021
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r Protection Analysis

A snapshot of the training content

Flexible ways to deliver the training Sample Agenda
. In-person . Welcome, overview
. Remote . Introduce / update the scenario

. Activity walkthrough
. Group activity

* Extendedtlmgllne . ‘Let's talk about... video
. Inteam meetings . Q%A

« Combining online and offline . Reflective practice
. Summary

. Short timeline

*signposting to asynchronous resources for further learning

2021 14



Protection Analysis

Insight: Protection problems are complex!

“We need to help people know that a need doesn’t not necessarily
translate into a risk. They are not interchangeable. When does not having
a health service for 3 miles, become a risk? It is complex. | don’t want to
pretend | get it right, | often don't.”

Coordination Actor, Formative Consultation

2021 15



Protection Analysis

Introducing our starting point:
Identifying the Problem

Learners are Reduction of Loss of et
. diet variety as livelihood opporunivies
presented Wlth a QUESTIONS FOR REFLECTING ON THE PROBLEM nega‘tive — —_
sample scenario or mechanism
1. Where is the problem happening? Food
are prompted to 2. What are the effects on individuals in the population? - insecurity Lack of
. ... on the community? edueation
th In k a bOUt a 3.  What actions are already heing taken? — E;”;jy:jg?
problem in ‘their Include detail: who, what, which sectors etc. Moy g i
. 4.  What actions have communities/individuals taken? rural area facing —
own context, which Follow-up detail: and what capacities do they have? i e
o 5. What could be driving the problem? Growth of black
IS expanded Upon 6. What could be causing it? market activity
throughout the Rural area —
modules. — School
problem 2 dropouts

You are working in a rural area with very fertile land,
but most of the fields are abandoned. People tell you
that they are afraid that if they leave their village to
cultivate their fields they may be abducted or even
killed by a non-state armed group. They are also afraid
that their land will be taken away

2021 16




Protection Analysis

And defining a protection risk

THREAT

Whats indicating THREATS?

What s indicating VULNERABILITIES? What s indicating CAPACITIES?

85 %of e e
populationis e

either .
employed or =
self-employed

RISK OF: [circle one] VIOLENCE ~ DELIBERATE DEPRIVATION

IN THE FORM OF: (Forced) internal displacement

by Non-state armed groups acting at the border of the 7
villages in the region Whatchanges canwehave i THREATS?

FROM:

Wihat changes can we have in CAPACITIES?

All boys and men from the age of 10 years old, since they are the one displacing mostly to
FACED BY: the land to work. In 2 villages girls between 10-15 are targeted as well since they often
take care of land-related activities

Training modules then guide people to look back at that same problem they had
brainstormed around with the lens of protection risk.

2021 17




| 2 .
Use of the Protection Analytical Framework (PAF)
& interactive tools to establish a shared
understanding

Throughout the training, learners use flashcards to engage with
protection analysis concepts

Activities are interactive and concepts are revisited, allowing for (FORGED) FAMILY
testing, “making mistakes”, and reflection. SEPARATION

slation between concept and protection risk

THREAT

Cards are available in printable and virtual formats. They can :
also be used in a lot of different ways (within the training modules — [esercion]
and outside of them)

f families - a family is defined as il those Who consi
onsidered by each other, to be part of a family; and who wish

e

er

Human Right: Right to family

:ction Analysis

2021

18



Protection Analysis

Insight: We have a lot to work with!

“We already have been doing a lot of data collection, we just need help in
making it more structured. We might not even have to go out and do
anymore data collection on the ground, because we have a lot of
information.”

Protection Actor, Formative consultations

2021 ﬁ 19



Protection Analysis

Building from what we know

A What does this
A mean for us?
What do we What

conclude? recommendatio
‘ ' ns can we
Who has this make?
A data/information
f)
What else do we
need to
What do we understand the
I)
already know? problem?

2021 -



Protection Analysis

Building from what we know

Learners are invited to
contribute existing data
points for the analysis
from a range of sources

Videos emphasize the
wide range of methods
and sources of
data/information which
can be drawn on

Activities encourage
conversations between
different roles, teams,
and sectors

WHAT DO WE KNOW? POPULATED BY: Tool 2a

Categories of CONTEXT CURRENT THREATS TO POPULATION THREAT'S EFFECTS ON THE POPULATION EXISTING CAPACITIES TO ADDRESS
"POTECTION THREATS

Theste
45% of
population
living in
poverty

[PROTECTION RISK IDENTIFICATION #/ COMPLETE THIS SHEET IN MODULE 02
_ oo s
Cop o h e ik et Sl
Rk ot B ot om pore Sy [ thberid
e, damor M o

2021

21



‘ Protection Analysis

Using the PAF to guide what
additional information is needed

y

What does this

‘ mean for us?
What do we What -
conclude? recommenaatio
‘ ns can we
Who has this make?
A data/information
I)
What else do we
need to
understand the
What do we oroblem?

already know?

2021 ~



CONTEXT

CONFLICT AND/OR POLITICAL AND SOCIO-
HAZARD HISTORY ECONOMIC LANDSCAPE

INSTITUTIONAL, LEGAL AND
NORMATIVE LANDSCAPE

CURRENT THREATS TO POPULATION

PROTECTION THREATS MAIN ACTORS RESPONSIBLE ORIGINS OF THE THREAT

FOR THE THREAT

THREAT'S EFFECTS ON THE POPULATION

CHARACTERISTICS OF THE CONSEQUENCES OF AFFECTED POPULATION'S
AFFECTED POPULATION THE THREAT COPING STRATEGIES

EXISTING CAPACITIES TO ADDRESS PROTECTION THREATS

INSTITUTIONAL, OTHER
MECHANISMS, AND
RESPONSE CAPACITIES

CAPACITIES OF THE LOCAL MECHANISMS,
AFFECTED POPULATION SYSTEMS, AND ACTORS

Select from the ORGANIZATION OF
DATA AND INFORMATION Tool

Example02

Protection Analysis

Integrating the PAF

PAF Categories & Sub-Pillars

Top informatig
THREAT'S EFFE(

Select from Select from the
drop-dowin menu DATA AND |

Relationship with affected people| Exd

Threats

[ Legaand e

Type

Modality

Affliation

Aetationship wih affected people IODULE 1 - PAF Pillars, Sub-pillars, & Categories
Accountability
Nature
Drivers.

Norms

2021




WHAT WE WANT TO UNDERSTAND

Categories of CONTEXT

Tensions, conflict and hostilties.

Conflict and/or hazard history

Past history
of the groups
of rebels in
the area

— 28CONdARY
qualitative.

30 % of HHs who have suffered

incidents affecting HH members inthe  Threats
last 3 months
High Incidence of land-related conflicts,
specifically in the land adjacentto Drivers

District 01 and 02

Integrating the PAF

POPULATED BY: Tool 04

CURRENT THREATS TO POPULATION THREAT'S EFFECTS ON THE POPULATION

Affiliation

Maim actors espengibse fo treats

Characteristics of affested papulation

Relation between
the rebeis groups
=nd the 2 parties
that are governing

the aress where
they operate.

Secondary
qualiative.

Protection Analysis

EXISTING CAPACITIES TO ADDRESS
PROTECTION THREATS

presence of
human righs
Gefenders or
ather means
monitar human
right in she arez

Cultural and social

Local mechanisms, systems and sctors.

Legal g matenal

[ —

] . 5

brid Parcenage o
neame generzizd
by aiterative
means than

Top information / need indicating

Top information / need indicating
THREAT'S EFFECTS ON POPULATION CAPACITY

PAF Category PAF Category

18% of the youth between 18-25 of the

governamental system, but it is

proving virtuous in lowering the

tensions between the different
villages, specifically on the use of the.

disabilty)

e, I 4 Py 23

~ Northern region has been moving away  Movemems -  Co ' ofthe population is either Legal and
employed or sefi-employed material
temporarily
In the 7 villages in the area, several _
members have been recently the comenunity
creating a network of committees to Iea::rs are
. member
235 retumees (5% of initially displaced ﬁfﬁﬁiii?lﬂ?ﬁ?ﬁfﬁfﬂlﬁi
population) in the last 6 months T Safety and tappol
(disaggregated by gender, age, fjustment working outside the official =5

Those traveling to
get wiater are

ave had either
1aney or other
luables taken,
wings depleted

2021
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4

What do we
already know?

Engaging stakeholders

4

What else do we
need to
understand the
problem?

y

Who has this
data/information

What do we
conclude?

y

Protection Analysis

What does this
mean for us?
What
recommendatio
ns can we
make?

2021

25



Engaging Stakeholders

—Q

Rebel

grougs

RIGHT HOLDERS

PRIMARY STAKEHOLDERS

DUTY BEARERS

EXTERNAL INFLUENCES

ACTORS of CONTEXT

Friends of
local
development
(Hational
NGO}

ACTORS

Based on key actors identified,
indicate the primary stakeholders
(and if possible duty bearers) that
can influence the change and/or the
actor that should be the target of the
change. This section should
reference the actors that can be
concretely and factually engaged
(not the one that would be ideal but
there are no conditions to
meaningfully involve them).

WHO HAS THIS DATA / INFORMATION?

ACTORS of CURRENT THREATS TO POPULATION

Protection Analysis

What recommendation can we make?
Add one line per each recommendation, even
when corresponding to the same risk factor
expected to change

Prioritize

protective
presence in the

next HCT —

protection
strategy

MECHANISMS/ACTORS TO SHARE ANALYSIS WITH
(Indicate the key stakeholders to whom sharing the analysis could result in a
positive impact on each dimension described (WHO, WHAT, WHEN, WHERE, TO

WHIC!

To whom?
Draw from Annotated Stakeholder Map and group
reflection. Who should be the Target of the
recommendation?

Humanitarian
Country
Team

Regional

CTORS)

2021
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4

What do we
already know?

From analysis to action

4

What else do we
need to
understand the
problem?

y

Who has this
data/information

What do we
conclude?

Protection Analysis

What does this
mean for us?
What
recommendatio
ns can we
make?

2021
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AN ABUSES

CURRENT THREATS
70 THE SOPULATION

capRGITIES AND

"RESPONSE COVERAGE forrordepiniid

2021

Drawing conclusions

WHAT DO WE CONCLUDE?

Harmful, discriminatory, and/or
protective contextual factors

General status of the area / Context in terms
of existing factors provoking or shaping the
crisis or protective factors enabling or
deterring existing violations and/or abuses

Mayor of XX, several
District govn offices
non-interfering on
Rebels actions in the
area (political,
economically
motivated.

—

7 Villages (same
ethnic group as
rebels) self-
organizing and
with confrontative
coping strategies

—

Violations and Abuses

Violations and abuses in a context, in terms
of occurring threats which result in violence,
coercion, and /or deliberate deprivation

Deliberate attacks
to men and boys
(specific indicators
and numbers)

Land confiscation
(by rebels) - Bi-
monthly numbers
with ascending
trend

POPULATED BY: Tool 04

Priority effects on population

Specific issues of concern (affecting the
dignity, safety and well-being of the
population) arising from the consequences
of specific protection threats per population
group and geographic area

Increasing
of poverty
(material
conseq) Abandonment
of land and
houses
(material and
legal conseq)
——
Some trends
of family
separation
specifically in
Village Aand B

Initial resort to
— negstve coping
strategies (selling

assats, others) to
cape with poverty

L ——

Protection Analysis

Coverage and gaps

Capacities and response coverage and gaps
in relation ta the priority protection concerns
identified per geographic location and
population group

1 strong NGOs
and several CBOs

Solid tes hetwzen
attivein the aras the Tvillage
{zgriculture, local leadars and

development)
willingness to
— protect villszes
——
Economic and
poiitical ties
between the 7
village leagers
and the mayor of
X
From 5 W: 3
Regular aperating INGOs
o on distributien of
protection

St NFlz and other
monitoring irs.
{UNCHR Field

office)

28



4

What do we
already know?

From analysis to action

4

What else do we
need to
understand the
problem?

y

Who has this
data/information

What do we
conclude?

y

Protection Analysis

What does this
mean for us?
What
recommendatio
ns can we
make?

2021
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‘ Protection Analysis

Insight: From analysis to action

“So we need to be able to use our information and translate it into actionable
recommendations for duty bearers — all duty bearers, Government, donors, and the
humanitarian community. And the local traditional leadership, because often they
are the ones who really move things around. And the security personnel [....] If we
can generate action points that create forums of dialogue as a collective, then that
would really help the situation move forward"

Protection Actor, Formative Consultations

2021 79 N 30



immediate
effects

What can be done?

Supporting existing Talking privately to convinct
structures change in

3C80s

of focal dev. UNHCR Field office

VieWorld

What recommendations we can
concretely make?

What recommendation can we make?

Add one line recommendation, even Draw from Annotated Stakeholder Map and group

esponding to the same risk factor refection. Who should be the Target of
expected to change recommendation?

when o

Humanitarian

Prioricize [:“""y -

protective S
presence in the

next HCT

protection

strategy

Coordinate with
the 3 communicy
Ieaders (with good

Frmde ot UNHCR

refations) for Field
Iacallyled 9
] office

Protection Analysis

So, what concrete change can
we obtain?

PROTECTION OUTCOME

DESCRIPTION OF CHANGE NEEDED
TO LEAD TO REDUCED RISK

[insert description here]

mulete a sentence including th

Ensure safe (with no incidents) and di
access to the lands in the areas of
XX and XX

<
discussed in previ

2021
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Protection Analysis

Insight: Revealing Protection Analysis
in our day-to-day

“The same people who are responsible for implementing are the same people that
are asked to think outside the box, and to do protection analysis, and project
management and [etc.].. and that sometimes presents a problem, because the day
to day running of everything — it's hard to take a step and think about the bigger
picture”

Protection Actor, Formative Consultations

2021 32



Protection Analysis

Highlighting Protection Analysis in our day-to-day

*  The training uses a Scenario Brief that is meant to REFERENCE POINTS ANALYSIS
focus activities on tasks which replicate real-life

»  Throughout the training, learners use a reference
. . . . . ORGANIZATION OR OTHER WASH and _ Bilateral ) evision o enewal of Staff
points timeline to plan and identify moments when e SHELTER ety dicuson i R v
analysis should be updated or shared based on the
context, their work processes, or strategic
decision-making moments

=

Likely heighiening

CONTEXT RELATED and . Harvesting of the Droughts M :ieipi alnd
SEASONAL Region XX (past main crops nation wide .I:?n'?g:s
years trends) 3
You have been asked to produce an analysis by A SUPERVISOR / EXTERNQESSE?? /DONOR / POPULATION
Mo Information Marchintemal Freseniati
MY TEAM, MY PLAN, Revision of Manager staff fill Delivery of NFis program weekly Final ECHO Nation.
and / or MY TASKS questionnaires this da'tc to 5 regions be:i.iFﬁy- report due T
A YOUR PROGRAM / PROJECT / ORGANIZATION /
ST T ELe B L COORDINATION INITIATIVES-PROGRAMS /
specific actions to be taken within MULTISTAKEHOLDER CONSORTIA
Inter-cluster 2
days workshop Finalization of
EXTERNAL COORDINATION on joint HND and HRP
assessment
o/
\\OD<
—— A S—
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Reflections from IRC Nigeria

Grace Edeminam
Protection Manager, Protection Rule of Law
Team, IRC Northeast Nigeria

Protection Analysis

2021
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‘ Protection Analysis

How does that help
What do we know? UUITETE (19 (D Wi e us with problem

know? :
solving?

The objective is to contribute to a reduction of
risk for the affected population

2021



Priority Risk: Exploitation due to lack of documentation

What do we know?

happens on the road and at
checkpoints if you don't have the right
ID (and if you appear to be an adult)
security forces ask for money, often if
you give money there will be no
violence

if you have an ID, not a target

people know and plan by bringing
money (regularized)

sometimes (location specific) results
in detention

some community members (move for
LLH, for greener pastures, to meet
family) have several reasons to move
- and so people pay, they accept the
cost (if they can). Some people turn
back, some people negotiate, some
people earn money to move

What do we want to
know?

whether the authorities
concerned are aware of what
we know is happening

If they know, what are they
doing about it?

are government/security actors
aware of what is happening
and what their people are
responsible for? (also
sensitive)

what is the reason why these
people do not have an ID?

Protection Analysis

How does that help
us with problem
solving?

because its government
controlled, before we engage we
need to understand what they
know

to do effective advocacy we
need to understand where they
are coming from

helps us to support people to
get IDs, reduce those barriers?
how to provide economic
support

2021



Reflections from DRC on the Card Pack

Brennan Webert
Protection Advisor, DRC

Protection Analysis

2021
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’ Protection Analysis

Reflections on the Card Pack

2021 38



Protection Analysis

Reflections from the Protection
Information Management Initiative
(PIM)

Rikke Enggaard Olsen
Protection Advisor, DRC

PIVI

Protection
Information
Management

2021 39



Protection Analysis

Protection
Training and learning PlM S

Development of competencies on principled, systematized, and
collaborative processes to collect, process, analyse, store, share, and use
data and information to enable evidence-informed action for quality
protection outcomes.

PIM Training Resource Pack and e-learning: Intro to the PIM Conceptual
Framework:

Principles

Competencies

Matrix

Process

2021



Information
Management

Protection Analysis
Protection

PiM

wn
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sjoedw)|
uoL}23304d M3IASY
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Evaluate
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Protection Analysis
Protection
Information
Management

PiM

sjoedw)|
uoL}23304d M3IASY
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NI M31ARY

Evaluate
Impact
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Implement
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W dojaaaq

PIM PROCESS
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Reflections from the GPC

Willlam Chemaly
Global Protection Cluster Coordinator

(Vi

Global Protéction Cluster

Protection Analysis
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Protection Analysis

Where to find the package

You can find (and download) the full
training package on Box, here:
https://rescue.box.com/s/trfxly0dgspfp8m
sqwl1vufggzil22ff

== > Protection Analysis Training Package
Mame

. . . . 1. Facilitation Guide
The training modules will also be available

on the Global Protection Cluster and
Protection Information Management
websites in the next weeks.

2. Training Activity Resources and Tools

3. Let's Talk About... Videos

French, Arabic, and Spanish Translations
coming soon!
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What questions do you have?

Protection Analysis
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‘ Protection Analysis

Continue the learning with us here:
Protection Analvtical Framework User
Group Skype Channel

Do you have success stories to share? Struggles?
Additional needs for conducting a more in-depth and
integrated analysis? Let's learn together!
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https://join.skype.com/GqLKQMcHsaMu

Protection Analysis

Thank you!
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